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3 Steps To Successful Strategic Growth 

Step 1:  List out your top 12 to-do items or ideas under the     

"Activities/Ideas" section; 

Step 2: Next to each item, rate it's Impact on the business from 1-10 

(10 being MOST impactful right now), and the level of difficulty to 

implement from 1-10 (1=Very Simple, 10=Complex & Difficult) 

Step 3: Plot each number on the 'Prioritisation Grid' (on the next 

page) with the Top 3 items in your Green Zone written out in the 

"Action Now Hit List" 
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Strategic Prioritisation Grid 

Action Now                             Leverage (Delegate) 

Cross-Department 
Collaboration needed 
            

Discard These Tasks 
            

Additional Training/ 
Resources Needed 
            

Reassess These Items 
In 30 Days             
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